
 

 

DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA 
Board of Trustees Meeting Agenda  

Tuesday, January 20, 2026 from 3-5pm IN PERSON  
at the DMP Office (218 E. Main) and on Zoom 

Join Zoom Meeting https://us02web.zoom.us/j/85241750609?pwd=8OM61VMreZbrIH3swHSJZ32jNwoRsz.1  
Meeting ID: 852 4175 0609 Passcode: 931253 

 
MISSION: The purposes of the BID are to serve a public use, promote the health, safety, prosperity, security and general 
welfare of the inhabitants of the BID and of the people of the State of Montana, and to be of specific benefit to the 
property within the boundaries of the BID pursuant to the provisions of Montana law. 

  

Board of Trustees 
1. Charlie Beaton, Chair 
2. Scott Stearns, Vice Chair 
3. Ellen Buchanan 
4. Luke Jackson 

5. Chris McClead 
6. Karen Sippy 
7. Michael Albritton

Agenda 
1. Welcome & Reconnect 
 
ACTION ITEMS 
2. Approval of December Minutes 
3. Review & Approval of DMP 5-Year Framework 
4. Review & Approval of 2026 Work Plan 
5. Appointment to the DMP Board 
 
NON-ACTION ITEMS 
6. Financial Review 
7. DMP Committee Sign-ups 
8. MDA Awards Banquet: Karen Sippy Nominee 
9. Downtown Maintenance & Clean Team 
10. Downtown Policing 
11. Downtown Business Activity 
12. Downtown Master Plan Updates 
13. Partner Updates: MDA & MDF 
14. New Business & Announcements 
15. Trustee Comments 

 
 

UPCOMING MEETINGS & EVENTS 
Boldface = DMP Events & Activities 

 
Downtown Dialogues: Preparing for Change ................................... Thurs., Jan. 15 from 4-6pm at Goodworks Ventures 
Downtown DINE LOCAL Week ................................................................................................................. Jan. 26-Feb. 1 
39th annual MDA Awards Banquet & Meeting ....................... Thurs., Jan. 29 from 5:30-8:30pm at the Doubletree Hotel 
 
Downtown Advocacy & Business Support ..................................... 2nd Wed of the Month from 8:30-9:30am at the DMP  
Downtown Master Plan Committee ...................................... 2nd Thurs of the Month from 12:15-2pm at FIB Boardroom 
North Riverside Parks & Trail Committee ................................... 4th Thurs of the Month from 11:30am-1pm at the DMP 

https://www.google.com/url?q=https://us02web.zoom.us/j/85241750609?pwd%3D8OM61VMreZbrIH3swHSJZ32jNwoRsz.1&sa=D&source=calendar&ust=1768150071536766&usg=AOvVaw3QHpVYsko66JhacaLU1Yxp

