DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, Dec. 16, 2025 from 3-5pm IN PERSON
at the DMP Office (218 E. Main) and on Zoom
https://us02web.zoom.us/j/86097980602?pwd=5SG13Q2UveXZLc1N1lenErKOx2NzFuZz09
Meeting ID: 860 9798 0602 Passcode: 855788

MISSION: The purposes of the BID are to serve a public use, promote the health, safety, prosperity, security and general
welfare of the inhabitants of the BID and of the people of the State of Montana, and to be of specific benefit to the
property within the boundaries of the BID pursuant to the provisions of Montana law.

Board of Trustees

1. Charlie Beaton, Chair 5. Chris McClead

2. Scott Stearns, Vice Chair 6. Karen Sippy

3. Ellen Buchanan 7. Michael Albritton
4. Luke Jackson

Agenda
1. Welcome & Reconnect
2. Presentation on West Broadway River Corridor Plan: Morgan Valliant, Missoula Parks & Rec

ACTION ITEMS
3. Approval of November Minutes

NON-ACTION ITEMS

4. Financial Review

5. Update on 5-Year Framework & 2026 Work Plan

6. Discussion on 2026 Goals for Clean, Safe & Economic Vibrancy
7. Discussion on Downtown SAM Project & Proposed Pillars of Support
8. Downtown Maintenance & Clean Team

9. Downtown Policing

10. Downtown Business Activity

11. Downtown Master Plan Updates

12. New Business & Announcements

13. Trustee Comments

14. Adjourn for Holiday Treats

UPCOMING MEETINGS & EVENTS
Boldface = DMP Events & Activities

FREE Horse-Drawn Carriage Rides.......cccceiieeiiieiiiiiiiceiiieniiieenenenirinensnsssssnsssensesenns 1%t 3 Sat & Sun in Dec. from 12-3pm
Downtown Holiday Party ......c.ccceeiiieeiiiieiiiiniinieinincnieenenencnenensnnnns Wed., Dec. 10 from 5-7pm at The Historic Florence
Teddy Bear Tea Parties.....ccccccceerreniiinniiienininnicieenenencnennenenns Sat & Sun., Dec. 13-14 at the Residence Inn (6 parties total)
CHRISTIMAS .o Thurs., Dec. 25. DMP Office Closed Dec. 25-26
(Y TR o U1 - W e Yo 1Y, =11 o T PP UPPPPOTPUPRN Dec. 30-31 on Main Street
NEW YEAI'S DAY ..uuviiieieiiiie ettt e ettt e eette e e eeitt e e e e ettt e e eeateeeeesssaeeaeessaeeesssaeeesasseeaanan Thurs., Dec. 1. DMP Office Closed Jan. 1-2
Next BID Board MeEeting.....cccciiieiiiieiiiiiiieiiieniienenresietnsieseesesenssseesessnssssnssssnsssssnssssnsessnsanes Tues., at 3pm at the DMP

MDA Annual Meeting & Awards Banquet.......c.cccceeerenniiennnneen. Turs., Jan. 29 from 5:30-8:30pm at the Doubletree Hotel


https://us02web.zoom.us/j/86097980602?pwd=SG13Q2UveXZLc1N1enErK0x2NzFuZz09

