DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, Nov. 18, 2025 from 3-5pm IN PERSON
at the DMP Office (218 E. Main) and on Zoom
https://us02web.zoom.us/j/86097980602?pwd=5SG13Q2UveXZLc1N1lenErKOx2NzFuZz09
Meeting ID: 860 9798 0602 Passcode: 855788

MISSION: The purposes of the BID are to serve a public use, promote the health, safety, prosperity, security and general
welfare of the inhabitants of the BID and of the people of the State of Montana, and to be of specific benefit to the
property within the boundaries of the BID pursuant to the provisions of Montana law.

Board of Trustees

1. Charlie Beaton, Chair 5. Chris McClead

2. Scott Stearns, Vice Chair 6. Karen Sippy

3. Ellen Buchanan 7. Michael Albritton
4. Luke Jackson

Agenda
1. Welcome & Reconnect
2. Feedback on DMP Board Retreat & Next Steps

ACTION ITEMS
3. Approval of October Minutes
4. Review & Approval of DMP Contract & 2026 BID Allocation

NON-ACTION ITEMS

5. Financial Review

6. Downtown Maintenance & Clean Team

7. Downtown Policing

8. Downtown Master Plan Updates
e Unified Development Code (UDC) at Planning Board: Tues., Nov. 18 at 6pm
e Other Projects of Interest

9. BID Communications

10. Downtown Business Activity & Community Land Trusts

11. MDF Fall Campaign

12. Downtown Holiday Activities

13. New Business & Announcements

14. Trustee Comments

UPCOMING MEETINGS & EVENTS
Boldface = DMP Events & Activities
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THANKSGIVING ..ovvveveiereveieieteteieettseatesesssesssatessssrsessssssssssssererarersrererereae.—..——.. Thurs., Nov. 27. DMP Office Closed Nov. 27-28
Shop Small Saturday .....cccceeeiiieeiiiiniiieciiicciniencneeenene. Saturday, Nov. 29. DMP Tabling 10am-2pm at PaddleHeads Post
Holidays on Higgins.......cccccevvuiieaiiinnciennnnnen. Sat., Dec. 6. Santa’s Arrival at 11am. Festival 4-7pm. Tree Lighting at 6pm
FREE Horse-Drawn Carriage Rides.......cccciieeiiieniiiiiiiciiieniiieenenenirinensnssessneseesessnns 1%t 3 Sat & Sun in Dec. from 12-3pm
Downtown Holiday Party ......c.ccceciiieeiiiieiiiiniiieninincnieenenencnennenennnnns Wed., Dec. 10 from 5-7pm at The Historic Florence
Teddy Bear Tea Parties.......cccceeueerreeeniirieneiineeeeisneeencenenenns Sat & Sun., Dec. 13-14 at the Residence Inn (6 parties total)

BID BOard Gathering ....ccc.cciieeeiiiiiieiiiiieeciiieceieirenesessrenesssrenesssssenesssssensssssnennsssssennns Tues., Dec. 16 at 3pm at the DMP



