Downtown BID Board of Trustees Meeting
Tuesday, September 16th, 2025 at the Downtown Missoula Partnership Conference Room
Present: Charlie Beaton, Chris McClead, Karen Sippy, Luke Jackson, and Ellen Buchanan
Absent: Scott Stearns
Staff: Linda McCarthy, Jack Hall, Jake Treece, and Carrie Harper
Charlie Beaton called the meeting to order at 3:11 pm.

WELCOME

There was an acknowledgement of the recent passing of Carma Gilligan. The board recognized her many
contributions to the community and BID Board, as well as the announcement of her upcoming funeral
service.

The meeting continued with introductions from all attendees, including special guest Jason Mitchell
from Missoula County Public Works.

Carrie Harper additionally introduced herself to the Board, sharing that she has been with the
Downtown Missoula Partnership for six months as the Director of Giving. She brings a background in
education, teaching, grant writing, and fundraising, with a focus on relationship-building and strategic
philanthropy.

MISSOULA COUNTY INFRASTRUCTURE MILL LEVY —JASON MITCHELL, MISSOULA COUNTY PUBLIC
WORKS DIRECTOR

Mitchell shared updates on Missoula County’s infrastructure needs:

o The federal government has rescinded several funding sources in Montana, and many grants
have dried up.

e It is becoming increasingly difficult to maintain and improve road infrastructure; without at least
$2 million in annual investment, conditions will continue to deteriorate.

e While the county has won federal grant money in recent years, that support may disappear.

e Residents are often frustrated by taxes but surprised to learn how much is spent on
infrastructure and transportation.



e Missoula County maintains roughly 2,600 square miles of roads and should be resurfacing 13
miles and chip-sealing 26 miles annually.

e There remains a $2.5 million yearly deficit in what is needed for adequate maintenance.

e Multiple bridges also require repairs, though only a small portion are funded, leaving an
estimated $4.5 million shortfall overall.

APPROVAL OF AUGUST MINUTES
Karen Sippy moved to approve the August meeting minutes. Luke Jackson seconded. All approved.
FINANCIAL REVIEW

The BID currently holds a balance of $207,000 and is awaiting incoming BID assessments. The current
negative balance of $77,660 is typical for this time of year, as property tax payments have not yet been
received.

It was noted that the City submitted an incorrect income report, which has not yet been factored into
the financials. Recent expenses included rent and utilities to MDA, a biannual insurance payment, and
equipment repairs (including replacement of the alternator in the 2012 Tacoma). No other major
updates were reported.

Pending and upcoming payments include payments to the HOT Team, Downtown Missoula Partnership
contributions, and salaries, DDPO contract payouts for January and June, and Business development
expenses.

DOWNTOWN MAINTENANCE & CLEAN TEAM UPDATES

Linda McCarthy reminded the Board that BID renewal will occur in 2030, with the renewal process
beginning in 2028. The tax rate will be set at that time, and efforts will be made to ensure a strong
renewal. Clean Team hours are currently down due to administrative changes, though regular
operations continue.

DMP STRATEGIC PLANNING: BID NEEDS AND PRIORITIES

McCarthy announced that a facilitator has been selected for strategic planning. The effort will focus on
creating a five-year framework to guide the Downtown Missoula Partnership’s direction. The process
will include an in-depth look at BID needs and long-term priorities. A Board retreat is scheduled for early
November to further this discussion.

DOWNTOWN MASTER PLAN UPDATES

The Board discussed several active Downtown Master Plan components, including:



® Zoning code updates currently underway.

e Clark Fork River restoration and access projects, with new fencing and improvements moving
forward after Boone & Crockett Club approvals.

e Upcoming Parks & Recreation open houses for the Master Plan.

Key corridor planning for West Broadway and Orange Street.
PARTNER UPDATES: MDA & MDF

The event season continues into October, with Caras Park and the Downtown Banner Program
remaining active. The Draw Project has resumed, with installation scheduled for next week and
additional funding to be addressed later in the year. The Arts and Impact Grant projects for 2025 have
been completed.

The Downtown Missoula Foundation’s Dinner Tours have nearly sold out for the season. Fabricon and
Stag’s Painting are scheduled to begin canopy replacement at Caras Park on October 20.

NEW BUSINESS & ANNOUNCEMENTS
No new business was discussed. The meeting adjourned at 4:50 p.m.
TRUSTEE COMMENTS

No additional comments were made.



