DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, Sept. 16, 2025 from 3-5pm IN PERSON
at the DMP Office (218 E. Main) and on Zoom
https://us02web.zoom.us/j/86097980602?pwd=5SG13Q2UveXZLc1N1lenErKOx2NzFuZz09
Meeting ID: 860 9798 0602 Passcode: 855788

MISSION: The purposes of the BID are to serve a public use, promote the health, safety, prosperity, security and general
welfare of the inhabitants of the BID and of the people of the State of Montana, and to be of specific benefit to the
property within the boundaries of the BID pursuant to the provisions of Montana law.

Board of Trustees

1. Charlie Beaton, Chair 5. Chris McClead
2. Scott Stearns, Vice Chair 6. Carma Gilligan
3. Ellen Buchanan 7. Karen Sippy

4. Luke Jackson

Agenda
1. Welcome & Reconnect
2. Getto know DMP Director of Giving Carrie Harper
3. Missoula County Infrastructure Mill Levy: Jason Mitchell, Missoula County Public Works Director

ACTION ITEMS
4. Approval of August Minutes

NON-ACTION ITEMS
5. Financial Review
6. Downtown Maintenance & Clean Team Updates
7. DMP Strategic Planning: BID Needs and Priorities
8. Downtown Master Plan Updates
e Zoning Code Update, Clark Fork River Restoration & Access Projects, DT SAM Open House
9. Partner Updates: MDA & MDF
10. New Business & Announcements
11. Trustee Comments

UPCOMING MEETINGS & EVENTS
Boldface = DMP Events & Activities

Grizzly FOOthall HOME GAMES ....uiiiiciiiiiiciiiee ettt ettt e et e e e satae e e e saaae e e esaaaeeesensaeeeeas Every Saturday in September
Missoula Sculpture Park Inaugural Reception ........ccccerveeecirirneeirennenens Thurs., Sept. 11 from 4:30-5:30pm at Silver Park
Downtown Dialogues: Opening a New Business in DT MSO........cccccceeiiiimeciinenencenenen. Tues., Sept. 23 from 4-6pm at FIB
Climate SOIULIONS WEEK .....eeeiievieeiiceiie ettt seeae e e esaeeesssrbeeesens https://www.missoulaclimate.org/solutions.html
(0 T =T =] o o) U Sat., Sept. 27 from 10am-2pm at Caras Park
DOWNEOWN ON TAP .uiieiiiniiiiiiiiiniiiniiieiieniieiiairaiissiisssisstsersssssssesssesssasssasss Tues., Sept. 30 from 5-7pm at The Florence
Downtown SAM Open HOUSE .....cccoeueiviiiieeee ettt eeenveeee e Wed., Oct. 8 from 5-7pm at the Missoula Public Library
City Council Candidate FOrum.........ccccueuiiiieiiiiiiiieniiicniccerecreecsseeessnsssnennes Tues., Oct. 14 from 4-6pm. Location TBA

Next BID Board MeEeting........cceieeuceiieennierienncereenneeneenseeseensessennsesssennnes Tues., Oct. 21 from 3-5pm at the DMP Office


https://us02web.zoom.us/j/86097980602?pwd=SG13Q2UveXZLc1N1enErK0x2NzFuZz09

