Downtown BID Board of Trustees Meeting
Tuesday, August 19", 2025 at the Downtown Missoula Partnership Conference Room

Present: Charlie Beaton, Scott Stearns, Luke Jackson, Chris McClead, Karen Sippy
Absent: Ellen Buchanan, Carma Gilligan

Staff: Linda McCarthy, Jack Hall, Jake Treece

Guests: Megan McMeekin, Christine Littig

The meeting was called to order at 3:07 PM.

NEW BID BOARD MEMBERS

The team introduced new board members Luke Jackson and Chris McClead, who will be filling the positions previously
held by Dan Cederberg and James McKay.

MEMBER GUEST UPDATES
MEP Business Updates from Christine Littig

In 2025 MEP held over 80 business retention meetings, discussed challenges, and provided feedback. Fiscal Year 2025
showed significant change, with 23 startup conversations, many of which are now open and operating. These include
FMC Books, Missoula Makers, The Well, Body Shop, and Ditto Bottle Shop. A video was shared highlighting the growth of
Missoula Makers.

Funding opportunities are fewer than in past years, but businesses are still finding ways to secure funding. MEP
continues to assist by putting resources into the hands of Missoula businesses.

Last year, MEP helped secure a new American Airlines full-year flight to Chicago. The hope is that increased competition
will help decrease flight costs. Destination Missoula increased the Tourism BID fee to $4 to assist with flight guarantees.

MEP has also formed a collaboration with MDA to host Downtown Dialogues. Entrepreneurs are discussing shared
spaces to combat rising rent and weighing the risks of closing versus opening businesses. Some businesses are
reconfiguring their space, and three unnamed businesses are looking for more downtown engagement.

Discussion ensued on the Riverfront Triangle project.
Downtown SAM Project Updates from Megan McMeekin

The SAM (Safety, Access, Mobility) project remains part of the Downtown Master Plan. Key components include
improving bus stops, enhancing two-lane traffic flow, intersection upgrades, widening Ron’s River Trail from Orange
Street to Clay, and implementing multi-modal improvements along Higgins Avenue. Signal timing and automated
performance measures are also being updated across 23 intersections.

The project team, led by DJ&A with Jackson Contract Group as the construction contractor, is bringing contractors in

early to stay within budget constraints. A Citizen Working Group is providing public-interest input, while a Technical
Review Team ensures compliance. Both groups feed into the project management team, which McMeekin leads.
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The project is currently in the design phase, with 30% of the design completed. Construction is anticipated to begin in
2027. Current challenges include improving intersection safety, accommodating parking and deliveries, and preserving
street trees. Some diagonal parking will be retained, while other spaces may be eliminated. Parking on the Hip Strip will
be reduced and will begin to be patrolled.

Discussion followed on parking pain points, including left turns on the Hip Strip and the Ryman and Front intersection.
Improvements on South Pattee Street are expected to help truck circulation. An ADA ramp landing closer to the water
with a switchback is also planned.

MAY MINUTES

Stearns moved to approve the May minutes. Sippy seconded. All Approved.

DEDICATED DOWNTOWN POLICING CONTRACT WITH MPD

The original DDPO contract was projected to increase significantly in cost. However, the new contract and budget are
lower and have been approved. Initial discussions considered reducing the program to one officer, but the decision was
made to continue supporting two officers.

Sippy moved to approve the new contract. Stearns seconded. Motion passed unanimously.

FINANCIAL REVIEW

BID is primarily funded by assessments collected when tax bills are paid, with the largest revenues arriving in December
and June. As a result, the P&L often reflects a negative cash position mid-year. As of the current report, total checking
stands at $200,114, with one final invoice outstanding for FY2025. BID assets include a 2012 Toyota Tacoma and a 2015
Toyota Tacoma. Equity is stable with no year-end payables. Retained assessments are at $315,881, which will decrease
as BID draws down over the coming months. Net income is currently negative, which is typical for this time of year. July
tax assessment revenue totaled $12,000.

Maintenance expenses under the City contract average approximately $6,483 per month, with July expenses remaining
minimal. The DMP administrative contract continues to cover staff salaries, benefits, equipment, and supplies, as well as
cell phone maintenance and stipends. Supplies this year include can liners, gas, and downtown pole replacements. The
HOT Team has not yet been paid out, and streetscape and maintenance costs remain pending due to the Clean Team
contract not being finalized. Garbage removal expenses are ongoing, and Clean Team activities continue.

Overall income this year is down at approximately $550,140, largely as a result of the police contract. The current
balance sheet reflects $229,224, with $40,500 still outstanding. This financial snapshot provides a picture of where BID
will be positioned over the next couple of months. Tight months are anticipated in November and April before
assessment funds arrive. Despite challenges, the fiscal year ended with $402,000 in tax assessments, which exceeded
budget projections.

DOWNTOWN MAINTENANCE & CLEAN TEAM UPDATES

The Clean Team truck has been wrapped with new branding.

DOWNTOWN MASTER PLAN UPDATES

The Master Plan is in the process of reassessing what has been accomplished and determining next steps.

PARTNER UPDATES
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River City Roots Festival will take place on August 22" and 23™. The From Past to Plate tours hosted by the Downtown
Foundation will begin in September. Two weeks remain of Downtown ToNight, with the final celebration scheduled for
the last week of August.

Meeting adjourned at 5:11 PM.
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