DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, Aug. 19, 2025 from 3-5pm IN PERSON
at the DMP Office (218 E. Main) and on Zoom
https://us02web.zoom. us/j/86097980602 ?pwd=5G1302UveXZLclNlenErkOu2NzFuZz09
Meeting |ID: 860 9798 0602 Passcode: B55 788

MISSION: The purposes of the BID are to serve a public use, promote the health, safety, prosperity, security and general
welfare of the inhabitants of the BID and of the people of the State of Montana, and to be of specific benefit to the
property within the boundaries of the BID pursuant to the provisions of Montana law.

Board of Trustees

1. Charlie Beaton, Chair L. Chriz McClead

2. Gcott Stearns, Vice Chair o, Carma Gilligan

3. Ellen Buchanan 7. Karen Sippy

4. Luke Jackson

Agenda

1. Welcome Mew BID Board Members Luke Jackson [LOCI) & Chris McClead [Providence 5t. Pat's)
2. Welcome Guests: Christine Littig [MEP) and Megan McMeekin [City Public Works)
3. Downtown Business Development Overview: Littig
4. Downtown Safety, Access & Mobility [S4M) Project Update: Mchleskin
ACTION ITEMS

5. Approval of May Minutes
6. Potential Review & Approval of Dedicated Downtown Policing Contract with BMPD

NON-ACTION ITEMS
7. Financial Review
8. Downtown Maintenance & Clean Team Updates
9. Downtown Master Plan Updatas
10. Partner Updates: MDA B MDF
*  Ropots Festival Volunteer Signup: hittps:/ f'www.missouladowntown.com/friver-city-roots-festival/
11. Mew Business & Announcements
12, Trustee Comments

UPCOMING MEETINGS & EWENTS
Boldface = DMP Events & Activities

Out to Lunch Summer Series ......... Wednesdays 11am-2pm in Caras Park: two left; finale a celebration of our 50" year
Dowrntown ToMight Summer Series .. Thursdays 5-9pm in Caras Park; two left; finale a celebration of our 50" year
River City Roots Festival ... s s o oo Aupust 22-23 on West Main & Ryman streats
MDA Downtownm on Tap .. Tues., Aug. 26 from 5-Tpm at Montana Scene & Modern Pasttime [in the Merc)
L0 T T OSSR August 19, 20, 21 22, 2% 30,31
Big Sky Experience: tours and SCavenZer HLINTS .o oo e e et e et e e e Sugust 20 and 21
L T T = T o S S Monday, Aug. 25
From Past to Plate Dinner Tours [MDF Fundraising] cv.ssmmmmmmmmmmmmmsmmsmssmssmmmms Sept. 2,9, 16, 18, Oct. 2, 7, 8, 14
Mlissoula Airport Bumway CLOGED ..o eceect e mt o me o o smmms sme smme sams amme £ ms mm s amms m s me s s s s m Sept. 2-7
Grizzly Football Homme Gamies et et e s e e s s e s s an Every Saturday in 5eptember

Mext BID Board Meeting s s s s e Tues., 5ept. 16 from 3-5pm at the DMP Office



