DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, Nov. 21, 2023 from 3-5pm IN PERSON at the DMP Office (218 E. Main)

Board of Trustees

1. Charlie Beaton, Chair 5. Carma Gilligan

2. Scott Stearns, Vice Chair 6. Jim McKay

3. Ellen Buchanan 7. Karen Sippy

4. Dan Cederberg

Agenda

1. Welcome Guests & Meeting Commencement by President Charlie Beaton
2. Welcome Barb Neilan, Destination Missoula Director
3. PRESENTATION: Tourism Stewardship Plan Update: Data Collection & Survey Results: Barb Neilan, DM
4. Business Development Updates: Christine Littig, MEP
ACTION ITEMS

5. Approval of Minutes

NON-ACTION ITEMS
6. Financial Review
7. Downtown Clean Team & Maintenance
8. Downtown Policing
9. DT Master Plan Updates
e Downtown SAM Steering Committee
e Missoula Parking Plan
e Old Library Redevelopment
e Parks Heritage Interpretive Plan
e PROST & Urban Forestry
10. Partner Updates: MDF & MDA
11. New Business & Announcements
12. Trustee Comments

UPCOMING MEETINGS & EVENTS
Boldface = DMP Events & Activities

THANKSGIVING ..ottt sasssasssssssssasssanansnsssnsnnnnnnnnnns Thursday, Nov. 23. DMP Office Closed Nov. 23-24
MCT’s Rudolph the Red-NoSed REINAEET.........cocccuiiieeeeee ettt et e e ree e e e earee e e eaeeas Nov. 30-Dec. 17 at MCT
Shop Small Saturday .......cccceevvenirinnccnennns Saturday, Nov. 25 in Downtown: Kristen tabling 10am-2pm at Higgins & Main
Missoula Symphony’s Holiday POPS CONCEI ....cccuviiieeciieeeeeiee ettt et Dec. 2-4 at UM Dennison Theater
Holidays on Higgins (formerly known as Parade of Lights).....ccccccovveuiiiiieeiiiiecancnneen. Sat., Dec. 2. Street Closure 4-7pm
Downtown Tree Lighting Ceremony.........c.ccceiieeiiiieiiieeniienniieneneeieneseneesenennes Saturday, Dec. 2 at 6pm on North Higgins
Teddy Bear Tea Parties.....cc.ccceeerennrennnnnen. Saturday & Sunday, Dec. 9-10 at the Florence Governor’s Room (10am-2pm)
Horse-Drawn Carriage Rides.......cccccecceereenirennccnennnns Saturdays & Sundays from 12-4pm the 1%t 3 Weekends in December
Downtown Holiday Party ......c.cccoeeeeiiriieecciiieeccnennnnnns Wednesday, Dec. 13 from 5-7pm at the Holiday Inn Downtown
THE NULCTACKET ettt ettt st e s be e sba e e sate e sbaeesabaesans Dec. 15-17 at UM Montana Theatre

UM Jazz Holiday SWING CONCEIT .....cccuviieieeeiieecreeeteeeetee et estreeeevee e veesteeevteesabeeennneenns Sat., Dec. 16 at the Wilma (2 shows)



