DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, Sept. 19, 2023 from 3-5 pm
IN PERSON at the DMP Office (218 E. Main)

Board of Trustees

1. Charlie Beaton, Chair 5. Carma Gilligan
2. Scott Stearns, Vice Chair 6. Jim McKay

3. Ellen Buchanan 7. Karen Sippy

4. Dan Cederberg

Agenda

1. Welcome Guests & Meeting Commencement by President Charlie Beaton
2. Welcome Sean Hawkins and Abby Power, Loveland (CO) Downtown Partnership
3. Discussion & Sharing on Downtown Organizations: challenges, successes, learning from each other

ACTION ITEMS
4. Approval of Minutes

NON-ACTION ITEMS
Financial Review
Downtown Policing
Downtown Clean Team & Maintenance
DT Master Plan Updates
Business Activity
10. Partner Updates: MDF & MDA
e Staffing Updates
e From Past to Plate Dinner Tours: Sept. 13, 18, 20, 25, 26
e Missoula City Council & Mayoral Candidate Forum: Tues., Oct. 17 from 4-6pm at the ZACC
e DMP Celebration & Planning: Thurs., Oct. 26 from 12-5pm at Stockman Bank
11. New Business & Announcements

L N o WU

12. Trustee Comments

UPCOMING MEETINGS & EVENTS

MDA Membership Workshop: Climate Smart Your Business....... Tues., Sept. 19 from 8:30-9:30am at FIB Training Room
(O T Lo T =Y (=T A =T o Yo J SRR Saturday, Sept. 23 in Caras Park
BUAAY WaAlK ettt e e e e et e e e e s e e e e e e e e e e e enes Sunday, Sept. 24 from 1-3pm in Caras Park
IMIDA DOWNtOWN ON TaP .cceuiiieiiiiniiieninineieienerensirensesensessnssssnnsssens Tues., Sept. 25 from 5-7pm at Spruced Street Studios
Montana Brewers’ Fall RENd@ZVOUS...........cccveeieiiiieeeciee et Friday, Sept. 29 from 12-10 pm at Caras Park
UM Homecoming PARADE .........oouiiiiiiieiiiiieieceeeeeeeeeeeeeeeeseeeeeeeeeeeeeeseseseseeesesenne Saturday, Sept. 30 at 10am on Higgins Avenue

Griz Football vs. [daho State ........ueeeeeeiiicee e Homecoming Game Saturday, Sept. 30 at 2pm



