DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
Tuesday, March 15, 2022 from 3-5 pm on Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/86143569643?pwd=TllwbmI2VVFRROpwTVVUSjNiSXVuUT09

Meeting ID: 861 4356 9643 Passcode: 847793 One tap mobile: +16699006833

Board of Trustees

1. Charlie Beaton, Chair 5. Carma Gilligan
2. Scott Stearns, Vice Chair 6. Jim McKay

3. Ellen Buchanan 7. Karen Sippy

4. Dan Cederberg

Agenda
1. Welcome & Meeting Commencement by President Charlie Beaton
2. Welcome Guests
3. Presentation on Higgins Analysis Concepts: Aaron Wilson, Infrastructure & Mobility Planning Manager

ACTION ITEMS
4. Approval of Minutes

NON-ACTION ITEMS
5. Financial Review
6. Preparing the Budget FY2023: Discussion on Top Priorities
7. Downtown Master Plan Updates
e Front & Main Conversion
e North Riverside Parks & Trails
e Alley Activations
8. Miission Work: Clean, Safe & Economic Vitality
9. Partner Updates: MDA & MDF
10. Trustee Comments
11. New Business & Announcements

UPCOMING MEETINGS & EVENTS
SE. PAtriCK’s DAY PArade........vviiiiiiee e eeieee ettt e ettt e e e ettt e e e e tte e e e eabteeaeeabteeeeaabsaeaeessaeeesnssaeaeassseasaseeeanannns CANCELLED
Daylight SAVINES TIME STarts........uuiiiiiiiiccciiiieee et e e e e e e e e aab e e e e e e s s e s nnbaeeeeeeeeennnnranneaeas Monday, March 13
MDA Luncheon: Front & Main Conversion ............. Tuesday, March 15 from 12-1 pm at the Missoula Public Library
Register Online Today: https://www.missouladowntown.com/missoula-downtown-association/members/
Downtown on Tap ....cceeereenerrennnnnncnennenes Tuesday, March 29 from 5-7 pm at Ducrey Chocolate Maker (311 E. Front)
Next BID BOArd MEELING.....cccceeiieeeee ettt et e e e e e e s ree e e e e e Tuesday April 12 at 3 pm IN PERSON



https://us02web.zoom.us/j/86143569643?pwd=Tllwbml2VVFRR0pwTVVUSjNiSXVuUT09

