DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Meeting Agenda
for Tuesday, Sept. 21, 2021 from 3-5 pm
at the Missoula Public Library (455 E. Main) Blackfoot Room (4th Floor, NE Corner)
and on Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/86143569643?pwd=TllwbmI2VVFRROpwTVVUSjNiSXVuUT09

Meeting ID: 861 4356 9643 Passcode: 847793 One tap mobile: +16699006833

Board of Trustees

1. Charlie Beaton, Chair 5. Carma Gilligan
2. Scott Stearns, Vice Chair 6. Jim McKay

3. Ellen Buchanan 7. Karen Sippy
4. Dan Cederberg

Agenda
1. Welcome & Meeting Commencement by President Charlie Beaton
2. Front & Main Conversion: Riley Lubbers, HDR Engineering
e https://www.engagemissoula.com/front-main-two-way-conversion

ACTION ITEMS
3. Approval of Minutes

NON-ACTION ITEMS

4. Financial Review

Updates on Staffing: Policing, Clean Team, Maintenance

Mission Work: Clean, Safe, Economic Vitality

BID Representation on Mayor’s Downtown Advisory Commission (MDAC)

© N oaw

Downtown Master Plan Updates
e Higgins Analysis: https://www.engagemissoula.com/higgins-avenue-corridor-plan

e West Broadway Plan: https://www.engagemissoula.com/west-broadway-corridor-master-plan
e North Riverside Parks & Trails
e Alley Activation Projects
e Other Updates
9. DMP Strategic Planning: Discussion on BID Priorities

10. Trustee Comments
11. New Business & Announcements

UPCOMING MEETINGS & EVENTS

MDA’s Downtown 0N Tap.....cccccveeeeciveeeencieeeeecnnneen. Tuesday, Sept. 28 from 5-7 pm at the Roxy Garden (718 S. Higgins)
Swing for Downtown Top Golf EVeNt ......cccccveiiiiiiiiiicieee e Friday, Oct. 1 at Ogren Park. Register here:

https://www.missouladowntown.com/swing-for-downtown/
Next BID BOArd MEELING......ccccuiiiiiciiiee ettt ettt ettt e s evra e e Tuesday, Oct. 19 at 3 pm. Location TBA

DMP Strategic Planning ......ccccccveeeeeviieei e Thursday, Oct. 28 from 10am-6pm at the Missoula Public Library
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