DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Agenda
Tuesday, Nov. 21, 2017 from 3-5 pm
Downtown Conference Room — 218 East Main Street, Missoula

Board of Trustees

1. Tim France, Chair 5. Dan Cederberg
2. Charlie Beaton, Vice Chair 6. Carma Gilligan
3. Kirk Bodlovic 7. Scott Stearns
4. Ellen Buchanan

Agenda
1. Meeting Commencement & Introduction of Guests and Public Comment

ACTION ITEMS
2. Approval of Minutes

NON-ACTION ITEMS
Presentation on Holiday Inn Downtown Renovation: Charlie McDermid, Owner
Finance Report
Master Plan Fundraising

3
4
5
6. Mission Reports: Clean, Safe, Business Development
7. Holiday Happenings in Downtown Missoula

8. DMP, MDA, MDF Reports

9. Follow-up on Strategic Planning

10. Old Business

11. New Business

12. Announcements

13. Executive Session (if necessary)

14. Trustee Comments & Meeting Adjournment

UPCOMING EVENTS

Small BuSiness Saturday.....c.cccceeereeireeerencreeerennceteneeresserenserensersnsessnsesenssnnns Saturday, Nov. 25 in Downtown Missoula
FREE Horse-Drawn Carriage Rides on East Pine .........ccceeeiiiieeniiiniennninnenen. 11 am-4 pm Nov. 25-26, Dec. 2-3, 9-10, 16-17
FeStiVal Of TrEeS..cuuuuiiiiiiiiiiieiiiiiiiiiiinenneiiesniirsessssesisissstsesssssssssssssssesssssssssssssns December 1-3 at First Interstate Bank
TOUr Of TFEES «.veerrennrrencrrenerennerennereanesrnnernnnenenne Friday, Dec. 1 from 11am-6pm and Sat., Dec. 2 from 12-5 pm
Holiday Soiree & Tree@ AUCLION.....cccccciiieeeiciiiineeiirneeerrrneeeterneseesernssessesnssessennsssssennsssssennnnans Fri., Dec.1at7 pm
Parade of Lights VIP VIieWing Party ........ccceiieuieirienieiiennceetennnieeeennseeseennsseesensssesesnssassens Sat., Dec. 2 at 5:30 pm
Teddy Bear TE@.....cccceeiiiieeiiiiieeiiiieneeeirenenesrenesssnenesssssenssssssenssssssensssssnenanes Sunday, Dec. 3 at 9 am and 11 am
15" ANNUAI PArade Of LIGRTS ....cveeeueeeieiriereerieesessesseessessessessssessessesessessessssessessessssesssssssessessessssenseneses Saturday, Dec. 2
T 111 = Vg 1V | ISR PP 1 pm at the Florence Lobby
Children’s ACtiVities ....ccccceveeereiiiieieiiiirec e rrreeeesrenee s seeneessennnnanns 1-6 pm at Various Downtown Businesses
Lighting Of the TrEe .. cieeeiiieec et e s ene s s s e ne s s s e ne s ssenasssssenanes 6:30 pm at the Red XXXs
Downtown Holiday Party ......ccccceiiieeiiieniiieeicnieinnnnccncenne. Thursday, Dec. 7 from 5-7 pm at the Holiday Inn Downtown

Next BID Board Meeting.......ccccceiieeeiiiiimeiiiiinenciinenenncsnenessssrenessessenenes Tuesday, Dec. 19 from 3-5 pm at the DMP Office



