DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Agenda
Tuesday, February 19, 2013 3:00-5 pm
ALPS Conference Room
111 North Higgins (Second Floor)

Board of Trustees

Tim France, Chairman Charlie Beaton, Vice Chairman Dan Cederberg
Ellen Buchanan Carma Gilligan Rich Huffman
Alan Newell
Agenda
1. Meeting COMMENCEIMENT .......cuiiiiiiitiie ettt st be e e se e st e et e st e e te e besbeeseesbesaeesbesbeentesbesreentesreeneenns 1 minute
2. Introduction of Guests and Public COMMENT..........ccoiiiiiiiii s s 3 minutes
3. Poverello Relocation Funding(Fowler/Miller) (Cederberg/Austin/France)Action Item................. 20 minutes
4. NeXtEXit History(INEWeEIl). ...ttt e e ettt e e e e eenaes 30 minutes
5. Ratepayer Breakfast (AUStN/France)........c.ccooviiiiiiiiiiii e 15 minutes
6. DIrector’s RePOIt (AUSTIN) .....c.iiiiieiiieiei ettt ettt s e e e e e e ae e e aes 20 minutes
Downtown Master Plan-Update
Park Place Parking Structure
Implementation
Committees-
Business Development Committee-Marketing brochure & Inventory
Employee —
Streetscape-
Marketing-
Other- FY 2014 Budget
7. AMDASSAAOIS REPOIT ..ottt bbbttt ettt bbb e e 5 minutes
8. Approval of January 15th Board MINUEES...........ccciiiiiiiiiiiiiciicn s 5 minutes
9. FINANCIAI REPOIT. ... ittt bbb bbbttt nn et et ens 10 minutes
10, TrUSEEE COMIMIEIES ...eitiiitieeiieetee sttt sttt sbe e sbeeseeess e e s e e beesbeesteees e e e sbeesbeesbeesbeeasbeanbeanbeenbeesbeeabeeaseneneeens 10 minutes
11, MEETING AGJOUIMIMIENT .....eiitiieiieiieti ettt bbbt b bbbt b bbb bbb ene e b e st 1 minute

TOTAL MINUTES ALLOTTED . ....eitititit e e e e e, 120 minutes



