DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Agenda
Tuesday, October 16, 2012 3:00-5 pm
ALPS Conference Room
111 North Higgins (Second Floor)

Board of Trustees

Tim France, Chairman Charlie Beaton, Vice Chairman Dan Cederberg
Ellen Buchanan Carma Gilligan Rich Huffman
Alan Newell
Agenda
1. Meeting COMMENCEIMENT .......cuiiiiiiitiie et ste et be e e se e st e e st e s beste e besbeeseesbesaeeseesteeeesbeensentesreeneenes 1 minute
2. Introduction of Guests and PUBIIC COMMENT...........oovuiiiiuiiiiiee et o 3 minutes
3. Bitterroot Resort Discussion(France)..........ooouiiuiiiiiiiiitie i et 20 minutes
4. DIireCtor’s RePOrt (AUSLINY ......oiuiiieieieieisiste ettt s e neea e e e e e e 30 minutes
Downtown Master Plan-Update
Park Place Parking Structure
Implementation
Committees-
Business Development Committee
Employee —Discuss in Executive Session
Streetscape-
Marketing-
Other- Facilities Operations-2012 update
5. AMDASSAAOIS REPOIT ......veciiiiicie ettt st et e e e s be e st e sbesbeebesbeessesbesseestestaaneesrestaenrens 10 minutes
6. Approval of September 18th Board MINULES ...........ccoviiiiiiiiii it 5 minutes
N 1T g Lol T U (=] o) OSSR PROR 10 minutes
T I 03 (=TI @0 T 11011 1T ] £ 10 minutes
0. EXECULIVE SESSION. .. unent ettt e et e e e e e e e e e 20 minutes
10. MEETING AGJOUIMIMIENT .....eiutiieiieiieti ettt bbbtk b bbbt b btk st b bt e e e b e s 1 minute

TOTAL MINUTES ALLOTTED. ... ettt et 110 minutes



