DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Agenda
Tuesday, January 15, 2013 3:00-5 pm
ALPS Conference Room
111 North Higgins (Second Floor)

Board of Trustees

Tim France, Chairman Charlie Beaton, Vice Chairman Dan Cederberg
Ellen Buchanan Carma Gilligan Rich Huffman
Alan Newell
Agenda
1. MEEting COMIMENCEIMIENT ... .ciuviiiieiieitieit ettt s bbb e bt e s b bt e e e b e bt e e sb e beenbeennenneenne s 1 minute
2. Introduction of Guests and PUBIIC COMMENT .........oooiiiiiiiiiiie e s 3 minutes
3. Wayfinding Update (EHIS/GUESS).......uirieiitii it 20 minutes
4. Poverello Relocation Funding (Cederberg/Austin/France)...........ooovviiiriiiiiii e, 15 minutes
5. Ratepayer Breakfast (AUStIN/France)........c.oivuiiiiiiii i e e ae s 15 minutes
6. Downtown Inventory(Austin/NewWell).........oooiiiiiii e e 10 minutes
7. Director’s Report (AUSLIN) .. ...cviiiieiiee ittt te ettt e et e e st e e te e stbe e sbe e s be e et e e ae e eae e eneeeaes 20 minutes
Downtown Master Plan-Update
Park Place Parking Structure
Implementation
Committees-
Business Development Committee-Marketing brochure
Employee —
Streetscape-Liberty Elec working on holiday décor expansion
MRL request for more lighting on Xmas tree
Marketing-
Other-
ST N o 7. o [ £ =T oo o TS 5 minutes
9. Approval of November 20™ & December 18 BOard MinULES ............c..ceveueeeereeeeeeeeeeeeseeeeeeeeeeeneeeon. 5 minutes
10. FINANCIAI REPOIT ...ttt b ettt b bbb e bt e bbb e bt e e e b e nbe e e 10 minutes
L0, THUSEEE COMIMBIES. ..ttt ettt ettt ettt ettt e ettt e h bt e e s s be e e e be et e kbt e ek bt e e eh b e e e eabb e e e bbe e e abbeeesnbeeeanbneana 10 minutes
12, IMEELING AGJOUIMITIENT ...ttt b et s e s b e e bt e st s b e e bt e b e e b e e bt e b s seenbe e b 1 minute

TOTAL MINUTES ALLOTTED. ...ttt e 115 minutes



