DOWNTOWN BUSINESS IMPROVEMENT DISTRICT OF MISSOULA
Board of Trustees Agenda
Tuesday, July 16 - 3:00PM-5:00PM
Bid/MDA Conference Room — 218 East Main Street, Missoula

Board of Trustees

Tim France, Chairman Charlie Beaton, Vice Chairman Dan Cederberg
Ellen Buchanan Carma Gilligan Rich Huffman
Alan Newell
Agenda
1. Meeting COmMMENCEMENT. .. ... e e e e e, 1 minute
2. Introduction of Guests and PUblic COMMENT.........cccoiiiiiiii e e aeaees 3 minutes
3. MDA/BID Director MOU Extension (Action Ttem)............c.oouiiiiiiiiii e, 15 minutes
4. MDA Staffing Transitions. .. .....oueuittet ettt ettt et 15 minutes
5. West Broadway BID EXPanSiON. ........oiiriiiiii e 5 minutes
6. DIFECLOI™S REPOIT ...ttt te o eeetenen e eneneeneneneneneneneneneenenena 20 MINUEES
Downtown Master Plan-Update
Wayfinding
Committees-
Streetscape- Flags, Corner Landscapes, Garbage and Couches
Marketing- Downtown Marketing Campaign, Responsive Website
Budget — No July meeting — upcoming maintenance purchases
Business Development - Market Analysis, Downtown Inventory Report
7. Ambassadors Report (including Downtown OTfiCer REPOIT) .........ccovreririiieiiieisseseseseeeees 10 minutes
8. Approval of June 18 Board MINULES ..........ccceriiiiiiiii i 5 minutes
9. FINANCIAI REPOIT. ... ittt bbb bbbttt nn et et ens 10 minutes
TTUSTEE COMIMENTS ....teiitieiee sttt b ettt eesbe e sbe e sbe e sbeesseesnbesnbeenbeenbeenteas 10 minutes
10. MEETING AGJOUIMIMIENT .....eiutiteieeii ettt bbbttt b bbbttt e bt et sb bbb eneebeene s 1 minute

TOTAL MINUTES ALLOTTED . ...t 120 minutes



